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Disappointing FY 2018 results 
Group financial key performance indicators 
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4,925  

1,275  

5,101  

1,242  

FY17 Q417 FY18 Q418

Sales 

› Full year organic sales growth of 5.3% y/y;  

Q4 2018: -1.8% y/y due to weaker demand in 

automotive and industrials businesses 

› Q4 2018 EBIT unexpectedly impacted by higher 

ramp-up costs and lower operational performance 

in WSD  
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227  

40  

144  

-19  

FY17 Q417 FY18 Q418

EBIT 

* 

* ~ EUR30m one-offs: insurance compensation (EUR5m) related to the fraud case and proceeds associated with the sale of Business Group Electrical Appliance Assemblies (EUR24m)  

› Pull forward of capital expenditures from 2019 into 

2018   

› Restrictive working capital management in  

Q4 2018 delivering positive results 

 

in EURm 

281  

95  

343  

137  

FY17 Q417 FY18 Q418

Capex 

11  

74  

-147  

134  

FY17 Q417 FY18 Q418

FCF 

Previous year’s figures adjusted due to IFRS 15 

197 



 

Especially WSD underperformed in Q4  
Sales and EBIT by division 

3 

 

3,064  

806  

3,168  

772  

FY17 Q417 FY18 Q418

Sales 

› Organic sales growth in FY 2018 of 4.4% y/y;  

Q4 2018: -3.9% y/y 

› Higher than anticipated ramp-up costs (Mexico) 

› Lower than expected operational performance  

› Goodwill impairment of EUR7m offset by sale and 

lease back transactions of EUR9m    

 

1,861  

469  

1,934  

470  

FY17 Q417 FY18 Q418

Sales 

› Organic sales growth in FY 2018 of 6.6% y/y; 

Q4 2018: 1.8% y/y 

› EBIT burdened by copper price-related 

inventory write-downs and unfavourable 

product mix 

118  

27  

80  

-26  

FY17 Q417 FY18 Q418

EBIT 

Wiring Systems 

105  

14  

66  

9  

FY17 Q417 FY18 Q418

EBIT 

Wire & Cable Solutions 

* 

* One-off: proceeds associated with the sale of Business Group Electrical Appliance Assemblies (EUR24m)  
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in EURm 

Previous year’s figures adjusted due to IFRS 15 

81 



 

Net working capital improved significantly in Q4 
Key cash flow items 
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597 595 610 625 

909 957 

297 264 281 343 

11 

-147 

Inventories 

Trade receivables 

Trade payables 

Net working capital / sales % 

in EURm or in % 

* Net working capital  = Trade receivables + Inventories – Trade payables 

31.12.2017 31.12.2018 

› Positive Q4 2018 free cash flow due to restrictive working capital management  

› Positive year end trade payables effect expected to normalize in Q1 2019   

› Cash inflow of EUR12m in Q4 2018 from sale and lease back of Shanghai and Portugal assets 

 

Net working capital * 

Capital expenditures 

Free cash flow 

6.0% 5.2% 
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Previous year’s figures adjusted due to IFRS 15 



 

Solid equity ratio maintained 
Key balance sheet items 
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254 
177 

337 

588 

185 152 

406 

613 

1,042 1,081 

01/01/2017 01/01/2018

Short-term debt 

Long-term debt 

Liquid funds 

in EURm, absolute figures or in %  

31.12.2017 31.12.2018 

› Significant increase in net debt due to negative free cash flow development 

› Improved debt maturity profile following issuance of “Schuldscheindarlehen” (borrower’s note loan) 

› (Net) gearing increased to 57% at year end 2018 (end of FY 2017: 39%)  

Net debt 

Equity 

2.0 

% Equity ratio 

x Net debt / EBITDA 

1.1 

33% 31% 
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Previous year’s figures adjusted due to IFRS 15 



 

FY 2019 guidance 
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Group 

guidance 

Free cash flow1 adjusted for VALUE21: at previous year’s level 

EBIT adjusted for VALUE21: EUR100m-130m    

Sales: around EUR5.2bn 
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1 Including estimated positive effects from IFRS16 of around EUR55m  



 

15 Conference Call Q2 2018 

Q & A session 
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Contact & upcoming events 
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Jens von Seckendorff 

Phone +49 911 2023-134 

Fax +49 911 2023-10134 

E-Mail invest@leoni.com 

Frank Steinhart 

Phone +49 911 2023-203 

Fax +49 911 2023-10203 

E-Mail invest@leoni.com 

Investor Relations 

Balance sheet press conference & analyst and investor presentation 

Kitzingen, 19 March 2019 
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Disclaimer 
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This presentation includes forward-looking statements that are subject to risks and uncertainties, including those pertaining to the 

anticipated benefits to be realised from the proposals described herein. This presentation contains  

a number of forward-looking statements including, in particular, statements about future events, future financial performance, plans, 

strategies, expectations, prospects, competitive environment, regulation and supply and demand. LEONI has based these forward-looking 

statements on its views with respect to future events and financial performance. Actual financial performance of the entities described herein 

could differ materially from that projected in the forward-looking statements due to the inherent uncertainty of estimates, forecasts and 

projections, and financial performance may be better or worse than anticipated. Given these uncertainties, readers should not put undue 

reliance on any forward-looking statements. 

 

Forward-looking statements represent estimates and assumptions only as of the date that they were made.  

The information contained in this presentation is subject to change without notice and LEONI does not undertake  

any duty to update the forward-looking statements, and the estimates and assumptions associated with them,  

except to the extent required by applicable laws and regulations. 
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